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Feb. 2019, Poole, occasional news from my seat on Banff's Town Council 

Peter J. Poole 
Councillor, Town of Banff 

Feb. 10, 2019 
 

Hello, 
 
This is an occasional, infrequent update about Town of Banff matters. As a junior 
Councillor, from time to time I would like to reach out, share a couple stories, and 
seek input. Maybe not in that order. In fact, this first part of the newsletter is so 
long, because of a large potential spending matter, I'll leave the updates to a next 
issue. 
 
I seek your input on three things: 
 
1. Are you in favour of the Banff taxpayers providing a $2.5 million subsidy to 
Brewster (aka Pursuits) Gondola, the Rimrock Hotel & Parks Canada’s Upper 
Hot Springs for part of the costs of building a replacement sewer line? 
 Strongly yes 
 Mildly yes 
 No Answer 
 Sort-of no 
 Strongly no 
 
 Background: 
 A few key facts: 
 a)  These 3 businesses are outside the Town boundary. So, they do not 
pay Town of Banff taxes. 
 b)  The Town owns the sewer line from up the hill down to the Town’s 
connection. It has spilled twice in the past couple of years and needs 
replacement. 
 c)  The Town has responsibility for maintaining/replacing the line. The 
Town has authority for charging for repairs and replacement, though it hasn't 
charged for these costs in years past. 
 d)  The Town Council already discussed this issue November 13, 2018. 
Rimrock Hotel's GM Trevor Long presented a case for a subsidy. Council agreed 
4:3 to charge the full cost to the three businesses. The Town has this authority to 
charge the businesses for these costs. The costs for this Sewer Replacement 
Project S-57-15 would be approximately $5 million.  
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 e)  In an effort to find a middle ground, Poole passed a resolution that the 
costs would be distributed over time by adjusting the water/sewer rates. This 
approach is similar to conventional landlord-tenant agreements in business. 
 f)  Two weeks later, Nov. 26, at the Governance & Finance Committee 
meeting, we discussed the utility rates as part of the Capital Reserves Budget 
(p.48, p59 of the Agenda). On Dec. 17, the Governance & Finance Committee 
meeting approved motions 201-2014 to refer these rates to Council for final 
budget approval. All councillors attended. On Jan. 14, 2019, Council at G&F 
Committee approved final budget. 
 g)  On January 28, Rimrock’s GM Mr. Long, and Pursuit’s regional 
President Mr. David McKenna, petitioned Council to seek $2.5 million subsidy 
from the Town, half the anticipated cost of the new sewer line. They asked for the 
decision to be postponed until Councillor Grant Canning can attend the meeting. 
Councillor Canning's resolution COU18-341, Nov.13, to study a 50:50 subsidy, 
had earlier been rejected by Council. 
 f)  The three businesses pay a 25% markup for sewer/water utility fees to 
the Town of Banff for out of town. This pays for some fraction of maintenance 
and overhead, but not for the construction costs of a new sewer line. 
 g)  How much would this $2.5 million subsidy be compared to the Town’s 
taxes? If paid by the Town's taxpayers, this would lead to a 12.5% one-time 
bump in the Town’s tax bill, if it were paid in one year. (This year, the approved 
budget calls for $20.1 million in taxes.) 
  
 An argument for the subsidy: 
 These are good businesses in our community. They contribute to local 
charities. 
 The Town owns the sewer line. The Town should pay for the cost of the 
new sewer line. 
 The Town charges a 25% premium for the water/sewer fees to out of town 
users. The Town has not even charged for maintenance in the past, so it should 
not charge for capital expenditures now. So, the Town should use this premium 
(profit) to pay for the sewer line. 
 The businesses are willing to share in the costs, say, 50:50. 
 (For more of the businesses arguments, see the Council Agenda for Jan. 
28, 2019. Online at Town of Banff.) 
 
 
 An argument against the subsidy: 
 These businesses don’t pay taxes to the Town. They pay taxes to the 
I.D.#9, and rent to Parks Canada. The water/sewer fees we charge cover some 
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of the costs to the Town for maintenance and overhead, but not capital 
expenditures. The Town does not charge high enough fees to cover typical 
overhead costs including the liability of spilling sewage on national park lands. It 
is customary in business to charge users for the full cost of a service and, on top 
of that, to charge a reasonable overhead. For example, in running a commercial 
building, in many cases capital expenditures are charged back to commercial 
tenants. These businesses are located outside of the town and a business has to 
pay for the costs of operating where they choose to operate. 
 Of course, these are good businesses and they provide benefits to our 
community in many ways, just as other businesses outside the townsite do. 
 What about not having charged maintenance costs in years past? Sure, 
even though the Town didn’t charge the users for the maintenance costs over the 
past 22 years, it probably should have. The Town could have acted more like a 
business charging the users for the full costs of service in the past. Now is the 
time to correct things which have been overlooked in the past. 
 The Town runs our utility efficiently and provides the service to these 
businesses as cheaply as they would likely get if they tried building it themselves 
and likely cheaper than if they paid a separate business. The Town will hire 
competitive contractors and the costs will be transparent. Just like in a business, 
the user pays. These businesses get good value for the Town's service.  
 How about fairness to other businesses? Providing a subsidy to these 
three businesses would be unfair to businesses outside the Town, say, 
Sunshine, which also do not pay taxes. Moreover, it would be even more unfair 
to businesses inside the Town which pay taxes. Even businesses in Banff which 
expand have had to pay for a portion of the Town's utility infrastructure (for 
instance, storm water interceptor tanks placed under roadways), without owning 
that infrastructure. In summary, subsidies lead to more discontent. 
 
 An argument for a middle ground: 
 The Town could finance the costs of the sewer replacement and charge 
back over time the capital and borrowing costs to the three users in the rates 
charged to those users. This is a good deal both for the Town taxpayers and the 
businesses. That's the motion I introduced back on November 13, 2018, which 
passed unanimously (COU 18-345).  
 
 
2. Would you be interested in participating in a working group on the Town of 
Banff’s finances & taxes? 
 I’ve been through two cycles of the development of the Town’s Budget. I 
like numbers though don’t keep them top of mind. Though, I have observed 
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enough to think that a working group could help analyze the longer-term trends in 
the Town’s activities. A few things are worth analyzing such as the fairly prudent 
approach to building capital reserves; the growth in transit capital costs and 
operating costs; & the relative magnitude of fees, rates and taxes. It’s also worth 
discussing the pros & cons of the process by which we receive suggestions for 
expanding services each year. The questions looking ahead are fairly simple: do 
residents want the same percentage growth in services and activities of the Town 
as we have experienced over the past decade? Maybe yes, maybe no. A working 
group might discuss these matters. I’d make better decisions accordingly. 
 I’ve broached this with a few people. I imagine a working group meeting 
twice this spring. Taking a break. Then meeting two or three more times before 
budget in the fall. Not more than six meetings in all. If you’d like to be involved in 
one way or another (say, as a roll-up your sleeves and get out a pencil 
participant; or a sit quietly and listen observer), please tell me. 
 
3. Can you help me talk to people who might consider serving on 
Committees next fall and on Council the next time (October 2021) 
 I’m keen to meet people who might wonder about serving on Council in 
the future. The Town works fairly well now. It will work much better if there is 
active public deliberation of the issues for our national park and townsite. If you 
have suggestions of persons who might contribute, please introduce me. I’m 
happy to offer suggestions for learning more about public policy. 
 
I look forward to your thoughts. I'm still learning the ropes and liable to make 
mistakes from time to time. Your input will help me make better decisions for our 
community. 
 
Sincerely, 
 
Peter J. Poole 
e: pjpoole@telus.net 
 
	


